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Keys to Successful 
Saving

Craige D. Stone
Director, Defined Contribution 
Savings Plans



The Three Keys to Success
1. Adequate Contributions

› Personal
› Employer Paid

» Always get the match!

2. Low Cost, Professionally Managed Investments
› Diversified Portfolio
› Appropriate Risk Profile

3. Withdrawal Strategy After Retirement
› Sources of Income
› Life Expectancy



For the year ended 12/31/2017
$368 Million Total Contributions
$293 Million Total Distributions
$74 Million Net Positive Inflow 





Key #1 How Much Should I Save?



Saving For the Future



Key #2 A Diversified Portfolio





Net of administrative and investment management costs. 
Returns are annualized – period ending 12/31/2017

Individual Core Fund Returns



Index Fund: $10,000 invested 12/31/2016 = $12,142 on 12/31/2017  (21.42% ROR) 
Net of Costs





Target Date Funds – what do the Pros do?



Target Date 2025



1. Know what you have:

› Pension

› Social Security

› Savings

2. Know what you need

3. Withdrawal Strategies

› Monthly, to augment other income sources

› As needed (Christmas, vacations)

› Age 70 ½ Required Minimum Distributions (possible generation 
transfer)

Key # 3 Withdrawal Strategy



1. Keep your contact information up-to-date
2. Periodically review your account
3. Keep your beneficiaries up-to-date

Protecting Your Accounts – Be Proactive!



» New tax law eliminates Roth Conversion Recharacterizations

» Conversions from Traditional IRA to Roth IRA cannot be reversed

» Rollovers from a 401(k), 403(b), 457(b) cannot be recharacterized from 
a Roth IRA to a Traditional IRA

» New contributions to IRAs may still be Recharacterized

» Beware of the tax impact!

New IRS Rule!



Retirement Updates: 
2018 Legislative 

Session



(Rep. J. Moss)
These are administrative and technical amendments to Utah 
Code Title 49 recommended to the Legislature annually by 
URS:
» Requires participating employers to cooperate with URS’

independent auditor’s requests (SOC 1 Report).
» Reduces paperwork: Participating employers to prepare

and maintain a list of positions eligible for exemption from
retirement coverage, but will no longer be required to file
the list annually with URS.

H.B. 28, Retirement Systems Amendments



(Rep. Hall)
» Authorizes a prosecutor or the State Auditor to notify URS 

and the participating employer if an employee is charged 
with a potential employment related felony offense.

» An employer is required to make certain reports to the 
prosecutor or State Auditor who provided the notice of the 
offense.

H.B. 147, Retirement Forfeiture for 
Employment Related Offenses



(Rep. Potter)
» Expands the Teacher Salary Supplement Program, 

including adding special education teachers. 
» Keeps the teacher salary supplements in compensation 

calculations for retirement purposes. 

H.B. 233, Teacher Salary 
Supplement Revisions



(Sen. Mayne)
» Amends death benefits for certain public safety and 

firefighter members to provide a minimum benefit equal to 
the amount the member’s surviving spouse would have 
received if the member had retired the day before their 
death and then died.

» Contribution rate increases from 0.03% to 0.14% in 
affected public safety and firefighter funds.

S.B. 21, Public Safety and Firefighter 
Retirement Death Benefit Amendments



(Rep. Sagers)
Repeals the requirement that for a retiree who is 
reemployed as an affiliated emergency services worker (e.g. 
volunteer firefighter or reserve police officer) the termination 
date of the reemployment is considered the retiree's 
retirement date for the purpose of calculating the one-year 
separation requirement. 

H.B. 146, Postretirement Reemployment 
Restrictions Act Amendments



Post-Retirement Reemployment:
An employer who reemploys an educator retiree without the 
one-year separation pays a “surcharge” to cover the 
additional retirement costs:
» S.B. 95, Educator Postretirement Reemployment 

Revisions (Sen. Iwamoto): for educator retirees. 
» S.B. 113, Postretirement Reemployment Revisions (Sen. 

Iwamoto): for public safety or firefighter retirees.
» H.B. 467, Educator Postretirement Reemployment 

Revisions (Rep. Christensen): for educator retirees.

Bills Not Passed



Post-Retirement Reemployment:
Allows public safety and firefighter retirees to be reemployed 
with a participating employer after a gradually decreased 
waiting period from the retiree's retirement date:
» H.B. 311, Retirement Amendments (Rep. Perry)

Bills Not Passed





URS/PEHP Annual Conference 
March 28, 2018
R. Chet Loftis

Things You Should Know



 No Individual Mandate
 Employer Penalty Remains
 No Relief From ACA Reporting

All Quiet on the Federal Front



Senate – 51 to 49
 35 open seats
 26 Dem & 9 Rep

House – Need 218
 194 likely Rep
 190 likely Dem
 51 Lean or Toss Up

Potential Impact of 2018 Election



Peer Differences
 Hospital A vs Hospital B
 Drug A vs Drug B

Location Differences
 Hospital vs Free Standing
 Free Standing vs Office

Variance in Healthcare Prices



1. Education
2. Plan Design
3. Incentives

Three Approaches



Lab Referral CostsNEW



Outsourced Cost Calculator



Internal Cost CalculatorNEW



Find Doctors at FacilityNEW



 Group
 Employee
 Targeted

Coordinated Messaging



Right Care at 
Right Place



ER vs Urgent Care

$14,343



Connect Care
On-Demand



$30,000 to $60,000

Laboratory Opportunity



Does it have to be at a hospital?
ASK ABOUT YOUR LAB TESTS



Diabetic Compliance



Resources for Diabetes



Goal 
 Conserve to Preserve
Strategy
 Make Cost Matter For As Long As Possible –

Not to Penalize but to Engage
Principles
 Coinsurance instead of Copays
 Lower Deductibles & Higher Out-of-Pocket Max
 Consumer Driven Plans with Generous Contribution

Plan Design



Three Stages of HSA Plan



Funding & Using HSA

HSA Account

Employer 
Contributions

Employee 
Contributions

Medical Claims 
100% of Deductible
20% of Coinsurance 



Scenario 1 
$3,000 Deductible
80/20 Coinsurance 
$10,000 Maximum Out of Pocket 

Scenario 2
$6,000 Deductible
80/20 Coinsurance 
$9,000 Maximum Out of Pocket 

Which Would You Choose?



Scenario 1 = $38,000

$3,000   20% of next $35,000 = $7,000  

$3,000 + $35,000 =  $38,000 

$10,000



Scenario 2 = $21,000

$6,000   20% of next $15,000 = $3,000 

$6,000 + $15,000 =  $21,000 

$9,000



Co-insurance: $3,000 vs $7,000



Standard HSA Qualified Plan
Preventative Only

HSA Qualified Plan
Preventative & Chronic Medications

HRA Plan with Added Features
Any Eligible Expense
HSA-like, Post Employment
No Employee Contribution

Pre Deductible Coverage Options



HB 19 & Cash Back
Colonoscopy - $55
Medications
Location
Peer
Condition Specific
Up to $5,000

Incentives – Cash Back



Decrements vs Cost-Related Choices
Cash Incentives
Network Choice
Rx Tourism
Sole Source
Reference Price
Tiers

Plan Design



PEHP Rx Experience

$40.00

$65.00

$90.00

2008 2009 2010 2011 2012 2013 2014 2015

ESI
PEHP (actual)
Without Intervetionintervention



PEHP Operates Pools
Almost $100M since 2007
Community & Experience Rated Pools
 Small Group, 2-75
 Medium Group, 75-300
 Large Group, 300+

$1M Drug

The Power of Pooling



Multiple Groups
Combined Reporting
Start at Current Rate
Same Future Renewals
Potential of Bad Apple

Mid-Size Groups More Credible?



1. All Quiet
2. Variance in Healthcare Costs
3. Power in Pooling
4. You Have Choices

Things You Should Know



Employer Satisfaction - 97%
By Year 2012 2014 2016

TOTAL DISSATISFIED 1% 0% 1%

Very Dissatisfied 1% 0% 0%

Somewhat Dissatisfied 0% 0% 1%

Neither Satisfied nor Dissatisfied 5% 1% 2%

Somewhat Satisfied 34% 23% 19%

Very Satisfied 61% 76% 78%

TOTAL SATISFIED 95% 99% 97%



Employee Satisfaction - 89%



Out-of-Network
Bariatric Surgery
Autism Coverage
Gender Dysphoria
Residential Treatment
Invitro Fertilization

Coverage & Pricing Experience



MyWellness Tracker
 Rebates for Activities

Legal Defense Experience
 System is Working

Health Benefit Advisors
 Expanded Role

PEHP Initiatives



Health Plan Administrative Fee
 No Increase in 7 Years

Dental Plan
 Decreased Administrative Fee

Long-Term Disability
 Reduced Premiums by almost 20%

Medicare Supplement
 Dental Discount & Wellness Programs

PEHP Products



Thank You



Wellness Councils

Creating Healthier
Employees 

and 
Worksites





Why A Wellness Council?

• Chronic disease rates are soaring
• Healthcare costs are rising

• Worksite wellness programs can improve 
employee health behaviors



- Poor nutrition habits
- Lack of exercise
- Tobacco use
- Poor stress management

Increases risk of:
- High blood pressure
- Heart disease
- Stroke
- Obesity – Leads to Type 2 Diabetes

- Some types of cancer

What Are We Doing To  Ourselves?



The Cost of an Unhealthy Lifestyle

Diabetes = $1,334.37
Pre-diabetes = $1,109.96

Hyperlipidemia = $1,176.60
Hypertension = $1,229.91

Coronary Artery Disease = $4,853.39
No Diagnoses= $274.29

Source:  PEHP Claims 2018(Per member per month)



- Employees are at work 8-10 
hours/day

- Captive audience

- Supportive environment

“You can’t grow healthy people if you don’t take time to till the soil” – Dee Edington 

Why Address Health At Work?



Job Stress - Statistics
• 80% of workers feel stress on the job, 
nearly half say they need help in learning 
how to manage stress

•Up to 90% of all visits to primary care 
doctors are related to stress.  

• Job stress is more strongly associated 
with health complaints than financial or 
family problems

• 25% view their jobs as the number one 
stressor in their lives and “often or very 
often feel burned out or stressed by their 
work”

Source – American Institute of Stress - 2018



•Job stress is more strongly associated with 
health complaints than financial or family 
problems

• 25% view their jobs as the number one 
stressor in their lives and “often or very 
often feel burned out or stressed by their 
work”

Source – American Institute of Stress - 2018

Job Stress - Statistics



What is a Wellness Council?

A team working to improve employees’ health 
and wellness through:

- Activities and programs
- Environmental changes
- Policies



What is a Wellness Council?
Empowers employees by:

- Promoting personal health and well-being
- Influencing healthy behaviors

- Creating healthy environments

Invest 1-3 hours per month
= RESULTS!



Wellness Council Focus
• Healthy food options available
• Encourage stair use 
• Exercise during lunch and breaktime
• Promote National Health Initiatives



Wellness Team Successes

• Healthy Food Policies
-Healthy Vending & Cafeteria Options

• Fitness/Wellness Rooms 
• Group Walks/Hikes
• Smoke-Free Campuses
• Environmental Changes

-Quiet “Zen” Room to de-stress
-Bike racks or storage to increase cycling to work



What Are the Benefits?
Results of improving employee health:  

Absenteeism   Employee MoraleProductivity



We Are Here to Help!
• Operational Assistance

• Resources and Materials
• Technical Assistance

• Informational Assistance
• Seminars
• Annual Conference

• Financial Assistance
• Mini Grants
• Work Well-Being Challenge



Panel Discussion



Creating Meaningful 
Connection in the Workplace
Laura Heck, LMFT / March 28, 2018



“Do work you 
love with people 

you enjoy”



3

Relationships Affect Job Satisfaction

Of full time employees report 
working more than a 40 hour 
work week50% Of employees are dissatisfied 

with their job in some way80%

Of employees are engaged 
and thriving at their jobs22%Of employees are not 

engaged in their jobs70%



4

Meaningful Connections Impact Performance



Our brains are hard wired to motivate us 

toward connection and belonging.

Humans crave connection and 

intimacy in all realms of their life.

Loneliness = next biggest public

health issue

5

Human Connection is Single 
Biggest Impactor on Life



6

Of Americans report having 
none at all  25%

The average American 
reported only having two 
confidants2

Of Americans report 
“persistent loneliness”20%



7

A Good Life is Built with Good People


To learn more about this speaker, find other TEDTalks, and subscribe to this Podcast series, visit www.TED.com
Feedback: contact@ted.com

Podcast

TED

TED: Robert Waldinger (2015 TEDx)

2015

TEDTalks





8

Connection Impacts Performance

Increased Productivity
If workers feel safe, secure, 

valued, seen, heard and have a 
sense of belonging, they will be 
more productive members of the 

team 
Improved Employee 

Health

Positive social interaction = 
reduced heart rate and blood 
sugar and a stronger immune 
system More Accuracy

Cooperation and free share of 
information increases accuracy



Connection Impacts Health

Positive social interaction = reduced heart rate  
and blood sugar and stronger immune system

Social connection is one of the greatest 
predictors of happiness and reduced stress 

High levels of workplace stress = absenteeism, 
illness, low energy, irritability and higher BMI

Social connection > single biggest predictor of 
longevity 

9



 Bowlby’s attachment lens of feeling safe and secure in your environment 
– Feeling safe, secure, valued, heard and have a sense of belonging
– Harvard Business School found that more than raises or promotions, employees want to feel their input is valued.

 Connection fosters engagement

 A threat to safety and security reduces cognitive functioning

10

Connection Increases Productivity



Cooperative Incentives vs. Competitive 
Incentives 

– UW Study
– Cooperative Teams were more accurate
– Competitive Teams withheld information from 

each other

11

Connection Impacts Accuracy



12

How to Develop more Meaningful Connections



13

Thick 
Presence

10 non-stop hours together vs. 10 times for 1 
hour1

Day out of Office with Co-Worker2

“People Collisions”3



14

On a scale of 1-10, how connected do you feel to the people you 
work with?



15

Write down the five people you spend the most amount of time with 
on a daily basis.



We do not often have the 
opportunity to choose those we 
share space and life with, but we do 
have an impact on how those 
relationships will affect our life.  I 
choose to do work I love, with 
people I enjoy.

16





March 28, 2018

Employer Update



Progress Towards Financial Goals



What percentage of annual income do you save?



• In 2000, there were 35 million 
Americans age 65 and older

• In 2016, there were 49.2 million 
Americans age 65 and older

• In 2030 there are projected to be 74 
million Americans age 65 and older

The Aging of America, Georgetown Center for Retirement Initiatives, March 2018

Changing Demographics



• A male turning 65 today is expected 
to live until he’s 84.3 years old

• A female turning 65 today is 
expected to live until she’s 86.6 
years old

The Aging of America, Georgetown Center for Retirement Initiatives, March 2018

Changing Demographics



• Today’s 20 year-olds can expect to 
live to 100

• Today’s 10 year-olds can expect to 
live to 103

The Aging of America, Georgetown Center for Retirement Initiatives, March 2018

Changing Demographics



>6.95%

Investment Return Assumptions

11

1

117

URS Compared to Other Large State Pension Plans

6.95%<6.95%



• The change in the investment return 
assumption to 6.95% from 7.2% increased 
the collective Net Pension Liability by $851 
million.

• The “Plan Fiduciary Net Position as a 
Percentage of the total Pension Liability” (old 
funded ratio) went from 86.0% to 84.1% (a 
1.9% decrease).

• With the 2017 pension earnings, the funded 
ratio is approximately 90% funded.

Investment Return Assumptions



Actual Returns v. Assumed Rate of Return
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How URS compares to the aggregate public pensions
fiscal year 2001 - 2016

* Source:  NASRA Public Fund Plan 
Survey, November 2017
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URS Plan Aggregate funding level of 124 U.S. Plans



Fixed costs weigh on some states
Fiscal 2016 debt service, OPEB, and trend water payments 



States with weak funding approaches are at greater 
risk of pain from asset losses

Budget shock risk from asset losses are greatest in Alaska, Illinois, Kentucky, New Jersey and Texas
» Based on the size of pension assets and estimates of portfolio volatility, the probability of pension investment losses equivalent to at least 25% of 
budget is at least 5% in 9 states, but less 
than 1% in 24 states. If such an event occurs, states with already weak funding practices must cover the greatest distance to replenish assets and 
establish adequate funding.
» Exhibit 7 displays the states that are least and most exposed to this risk, with Alaska an outlier because of the contraction of its revenue base 
due to plummeting oil prices. Least exposed states include those with robust funding policies that bring contributions above the tread water 
benchmark, with Utah (Aaa stable) having the most favorable exposure.
»  To the extent states reduce portfolio risk and investment return targets, the probability of budget shock will decrease, all else equal.

Source: Moody's Investors Service; State financial statementsNote: Alaska revenues exclude investment income or draws 
on reserves.



Tier 2 Update



Calendar  Cumulative
Year Savings Savings 
2011 $1,117,352 $1,117,352
2012 $7,695,947 $8,813,299
2013 $15,222,685 $24,035,984
2014 $23,187,693 $47,223,677
2015 $32,031,067 $79,254,744
2016 $41,514,626 $120,769,370
2017 $50,702,153 $171,471,523
2018 $60,245,000* $231,716,523*
2019 $71,881,000* $303,597,523*
2020 $83,712,000* $387,309,523*
2021 $95,785,000* $483,094,523*
2022 $103,753,000* $586,847,523*
2023 $115,537,000* $702,384,523*
2024 $127,527,000* $829,911,523*
2025 $139,736,000* $969,647,523*
2026 $152,245,000* $1,121,892,523*
2027 $165,095,000* $1,286,987,523*

* Estimated

Estimated Total Tier 2 Annualized Savings



Estimated Total Tier 2 Annualized Savings
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Employer Portal: 
• Improved Security

• Rebranded and updated user interface

• Added Employer Message Center

• URS and PEHP Portal are now separate 
to cater to employer needs

Employer Service



Completed four rounds of annual 
focus groups to better understand 
employer’s needs and perspectives.

Employer Service



• Expanding webinars and How To 
videos

• Comprehensive and 101 trainings, 
live and digitally

• Quarterly updates to Employer’s 
Guide

Employer Service



• Retirement Seminars

• Retirement Benefit Presentations

• Webinars

• Individual Retirement Planning 
Sessions

Employee Education



Pre-Retirement Seminars designed 
for those within 10 years of retirement 
and discusses the pension, 401(k), 
457, IRAs, Social Security, and estate 
planning.

Employee Education



• Early to Mid-Career Retirement 
Seminars include all of the topics 
above plus 529 plans.

• In 2017, URS conducted 19 retirement 
seminars with 1,881 attendees.

Employee Education



• Retirement Benefit Presentations are 
one hour sessions conducted on site at 
employers throughout the state and 
discuss Tier 1 and Tier 2 systems as 
well as savings plans.

• In 2017, URS conducted 824 
presentations with 14,006 attendees.

Employee Education



• Quarterly “Tier 2 Choice” webinars 
designed to educate new employees 
on the difference between the Tier 2 
Hybrid and DC Only plans.

• Expanded webinars to include Tier 1 
and other related retirement topics. 

Employee Education



• Individual Retirement Planning Sessions 
provide a comprehensive analysis of a 
member’s income sources including Tier 1 
or Tier 2 benefits, Social Security, and 
savings plans.

• Advisors develop specific recommendations 
to achieve member’s retirement goals.

• In 2017, URS conducted 3,700 sessions and 
since inception in March of 2015 have 
advised 9,656 members.

Employee Education



Questions?
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