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Recordkeeping System History
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Build vs. Buy Decision Process

 Hire Consultant

 Review Current Processes

 Receive Recommendation
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Request For Proposal Process
 Write and Release RFP

 Receive Proposals

 Evaluate Proposals and Vendors

 Select Vendor
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AUREUS Project Goals
 Modern, efficient, flexible system
 Meet needs of our Employers and 

Members now and in the future
 Provide Employers, Members, and 

URS staff with data needed to 
serve our public employees’ 
retirement benefit needs

We serve Utah public employees with retirement and insurance benefits in a 
partnership of trust with a commitment to value, innovation, and excellence.
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AUREUS Project Timeline

2018 2019 2020 2021 2022 2023

Requirements 
Validation

Pilot 1 – Contribution Reporting
Design and Test

Pilot 2 – Records and Calculations 
Design and Test

Pilot 3 – Benefit Payments 
Design and Test

Go-Live
1st Quarter 2023

Project Start  
9/4/18
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Keeping You Involved and Informed
 Employer Events and Training

 The Inside Story

 Surveys

 Beta Testing



Thank You!!
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