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Presenter
Presentation Notes
1) How to maintain in a remote work environment: commitment, engagement, culture, relationships  
2) Management challenges of remote work (e.g., how to measure employee performance; dealing with the “fairness issue” that you mentioned on Tuesday)
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State of Utah Remote Work Guide -
Structure

TIME SPENT REMOTE WORKING

MORE THAN 50% OF THE WEEK

+ Some remote work
eligible employees

LESS THAN 50% OF THE WEEK MORE THAN 50% OF THE WEEK

+ Some remote work
eligible employees

« Approximately 50%
of remote work eli-
gible employees
Have completed
remote work agree-
ments

CONSISTENCY OF REMOTE WORK SCHEDULE

REGULARLY SCHEDULED
REGULARLY SCHEDULED




State of Utah Remote Work Guide -
¢ Goals

Target participation Actual participation
(eligible employees choosing long- (eligible employees choosing long-
term remote work) term remote work)

June 2021 July 2021



QUESTIONS

Jeff Mottishaw | jeff@utah.gov
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